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SUMMARY OF CONTINUING ACTION ITEMS

BOS/TAC Meeting Review — The Project Management Team (PMT) agreed that, as they move into
Phase 2 (EIS), the scope of work will be maintained as a Federal action and will have to clearly show that
they are moving forward with the project. The PMT agreed that the effort will need to be documented.

The PMT reported that the departure heading will be compared to a 140 degree ground track, which has
never changed. The PMT explained that they initially had to go 140 degrees to make sure there was
sufficient enough separation. If there is a 140 degree ground track, the PMT explained that they would be
closer to the peninsula. If they go farther west, the PMT reported that they would end up farther away. A
similar situation has been reported for Runway 27 departures.

In terms of the BOS/TAC Meeting, the PMT agreed that it was best to take control and listen for new
information or repetitiveness during members’ comments. The PMT suggested offering a time limit for
each person to bring forward their comments. Those members that feel they needed to express more of
what they thought can send in written comments for review and consideration.

The CAC reported that there has not been a CAC meeting scheduled for the near future as of now.

Noise Analysis — The PC reported that WYLE is working on the noise presently and the IC has been
reviewing input and working on comments. The PC explained that output calculations will hopefully be
ready by the end of April and Alternative 5 done by the first week of May. The PC reported that when
they receive the output, they will provide conclusions based on it. The PMT agreed that full
documentation takes a long time because of iterations between all parties.
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The PC agreed that it would be best to consult CAC for information on Phase 2 in order to get going on
Phase 2 work. The PMT reported that the goal is to have BOS/TAC make all of their decisions by June
30, 2006. The PMT agreed that they need to try for certain deadlines and schedule for a closing of Phase
1.

Status of Work — The PC reported that the Scope has been drafted for the PC/IC, including the Baseline
Task Work and the Alternative Analysis Work.

FAA reported that the timeline for the Grant Application is set at May 1, 2006 as of now. The PMT agreed
that they need to be organized and pick out dates while finding out about Federal funding.

The PMT explained that one of the critical elements includes PRAS, which is a part of the record of
decision but not a Federal program. The PMT reported that they have most of the input and work down
to a certain level and require consultation from CAC. The PMT agreed that they need to look into the
future public involvement. The decision, the PMT explained, is left to the Federal agencies.

The PC reported that Task 4 and 5 have changed and all Alternatives will be considered and the reasons
why each do or do not work will be documented. After documentation, the PMT agreed that they will
reach a conclusion on all of them. The PC confirmed that BOS/TAC will have the opportunity to discuss
ground noise because it is included.

Process for Review for Phase 2 Process — The PMT agreed to not make decisions based on possible
dollar amounts provided. The PMT explained that they want to define what they want to accomplish and
review it with CAC and Massport. The PMT explained that if tasks exceed what is funded for them, then
the PMT will need to work something out at that time.

FAA reported that they need to get their report done in the next 2-3 weeks. After that, the BOS/TAC
review will need to be done and a discussion will be held on the budget. The PMT agreed to work out
tentative dates for these processes and look at the time frame for the CAC/BOS/TAC wrap-up for Phase
1. Gail Lattrell agreed to follow up on what is best for these issues. The PMT agreed that it would be
best to have another call soon to set up the scope.

Greg Wellman and Steve Smith are to propose a timeline and send out via email to the other PMT
members. Steve Smith is to send out the drafted status report and coordinate with Greg and WYLE on
noise.
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Topic/Discussion Action Item/Responsibility

Process for review for Phase 2 Process. Galil Lattrell agreed to follow up on tentative dates.
Greg Wellman and Steve Smith are to propose a
timeline and send out via email to the other PMT
members. Steve Smith is to send out the drafted
status report and coordinate with Greg and WYLE
on noise.
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