
BLANS Project Schedule Update
as of July 2010
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Element 1 Project Management 53%
Updated
Baseline

Element 2 Public Coordination 46%
Updated
Baseline

Element 3 Phase 1 Implementation 84%
Updated
Baseline

Element 4 Study Area

Element 5 Develop Existing Conditions 92%
Updated COMPLETED
Baseline

Element 6 Alt Ident & Eval 42%
Updated
Baseline

Element 7 Scope of Services - Phase 3 1%
Updated
Baseline

Legend Schedule Changes: Schedule Impact of Change

Updated Timeline
Baseline Timeline
Completed Critical Path Milestone that is Delayed
Actual Progress Milestone Completed: Completed 2007 Noise Update Analysis; FAA Level 2 Screening of Original Measures
Contract Expiration Date Next Milestone: Complete Level 2 Process; October BOS/TAC Meeting

20112007 2008 2009 2010

Complete Noise 2005  Air  Traffic Modeling 
Completed

Level 1 Screening
December 2009 - COMPLETED

Complete Level 2 
Complete Level 3 Analysis

CAC 

Complete Phase 3 SOW

Detremine Pref. Runway 
Advisory Program 

Intentions/Objectives

Conventional Phase 1 
Procedures 

Implemented (Alt 1, 2, 3, 
5, 7, 14 and 15)

February 14, 2008

CAC Proposed 

Phase 2 Notification 
Letter to Elected 

Officials

Phase 2 Project 
Milestone Update Letter 

to Elected Officials
February 26, 2008 Phase 2  Media Advisory/Fact 

Sheet Release - May 29, 2008

Phase 2  Elected Officials 
Briefing - May 30, 2008

FAA RNAV Process Kick-Off 
Meeting - May 28, 2008

CAC Submit G&O 
Statement

FAA RNAV  PC/IC Initial Review

Runway 15/22 RNAV 
Implemented

Scope Reassessment #1 -
October 2009Mini-Summit Meeting 1 and 

Mini-Summit Meeting 3 

2005  Noise Modeling 

Phase 2  Elected Representatives Update - October 2009

FAA RNAV  PC/IC Final Review

Visual App to Runway 33L 
Approved - May 7, 2009

2007  Noise Modeling 
May 2010 - COMPLETED

Begin Level 2 Screening

Update Website
October 2009

CAC Recommendations 
based on G&O

Alternative 6 Implemented -
October 1, 2009

RNAV Alternatives Published 
- October 22, 2009

Runway 09 RNAV 
Implemented - COMPLETED

Runway 04 RNAV 
Implemented

FAA Level 2 Screening  - CAC Review and 
Feedback of FAA 

Findings

FAA Level 2 Screening -
FAA Evaluation



BLANS - Project Consultant Budget Status
as of July 2010

Task 

No. Description Percent

1 PROJECT MANAGEMENT 53%

2 PUBLIC COORD 46%

3 PHASE 1 IMPLEMENTATION 84%
4 STUDY AREA N/A

5 EXISTING CONDITIONS 92%

6 ALTERNATIVES ID/EVAL 42%

7 SCOPE OF SERVICES-Phase 3 1%

TOTAL 60%

107,911.00$       

3,690,328.00$   

510,162.02$       

2,208,814.72$   

1,176.00$           

244,600.16$       526,105.00$       

73,314.50$         

1,216,927.00$    

1,069,842.36$    

-$                    

Project to Date

Budget 
(Reallocated 

10/2009)

309,719.68$       587,199.00$       

-$                    

87,060.00$         

1,165,127.00$    


